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PROCEEDTINGS
(On record)

CHAIRMAN H. WILDE: Good morning. This
morning we're going to work on first agencies report.
We're going to try to use the fishery at last. We're kind
of waiting for these two people from over in Kotlik. We'll
give them a chance to come over, and at the same time try
to give a chance to the people listen on this fisheries
monitoring and all that stuff, and the management for 1991

(ph). If some one of the council would put it on the
record, that's correct -- as you been -- if we could use
this -- leave the.....

MR. L. WILDE: Oh, yeah. Mr. Chairman,
then I move that we suspend the rules to go to item 15,
agency report.

CHAIRMAN H. WILDE: Okay. Is.....

MR. L. WILDE: Until such time that the
Fish and Game comes here.

MR. OWLETUCK: Second.

CHAIRMAN H. WILDE: Second by Alvin
Owletuck. All who favor say aye.

IN UNISON: Aye.

CHAIRMAN H. WILDE: Opposed, same sign.

(No opposing votes.)

CHAIRMAN H. WILDE: Motion carried. 15,
agency reports, U.S. Fish and Wildlife Service, Yukon Delta
National Wildlife Refuge, Mike Riorden.

MR. RIORDEN: Mr. Chairman, my agency
report was pretty much dealing with just fish, and so if
you'd want to wait on that, we can do that.

CHAIRMAN H. WILDE: Okay.

MR. RIORDEN: There isn't a representative
from the Togiak.....

CHATIRMAN H. WILDE: Uh-huh.
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MR. RIORDEN: ..... Refuge at this time.
COURT REPORTER: Mr. Riorden?

MR. RIORDEN: Yes.

CHAIRMAN H. WILDE: Will you.....

COURT REPORTER: I'm having trouble hearing
you.

CHAIRMAN H. WILDE: ..... come up?

MR. RIORDEN: Yeah, Mr. Chairman, Mike
Riorden. My agency report dealt pretty much just with
fisheries and then the stuff I had yesterday. And then the
Togiak National Wildlife Refuge doesn't have a
representative here. There weren't any issues that were --
what do you have?

MR. NICK: Bulletin. Only bulletin.

MR. RIORDEN: The bulletins to pass out?
Okay. And then Mike Coffing was unable to make it, because
he's helping on a search over there out of Bethel, and Bob
Lafferty was unable to make it from Sport Fish Division.
And AVCP didn't send anybody to the meeting. They're kind
of in a lot of changes right now, so.....

CHAIRMAN H. WILDE: Yeah. We could move --
we could take AVCP out, if there's -- no one's not.....

MR. L. WILDE: Harry, I think what he's
saying is pretty much we've got all those three items,.....

CHATIRMAN H. WILDE: Uh-huh.

MR. L. WILDE: ..... item two under agency
report, item one there, and one and two after Alaska
Department of Fish and Game and AVCP, all those items I
guess we can strike, because there's nobody here.

MR. RIORDEN: That's right. There is a --
the State did provide a copy of the rebuilding plan for the
Kuskokwim, and I believe it's in your packet there.

CHAIRMAN H. WILDE: So we have to strike
this agency reports all the way down to AVCP?

MR. L. WILDE: All the way to 14.
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CHATIRMAN H. WILDE: Fourteen. All the way
to 14. Okay.

MR. RIORDEN: I guess so. I hadn't seen
this information bulletin, but it's from the Togiak Refuge,
and probably you could just read that if you wanted to just
do that.

CHAIRMAN H. WILDE: Togiak? Yeah.

MR. RIORDEN: This thing that Alex Jjust
gave you here is an information bulletin.

CHATIRMAN H. WILDE: Yeah, go ahead. You
want to take care of that?

MR. L. WILDE: You might as well to pass
the time.

CHAIRMAN H. WILDE: Yeah.

MR. RIORDEN: Okay. Actually, how about if
I do one other thing that we can pass the time with a
little bit, too. It's related to fisheries, but I think
you could -- we could talk about it now if you want. It's
we, Fish and Wildlife Service got $400,000 this year from a
special appropriation from Senator Stevens. He put a rider
in a bill, and the money is to study contaminants in salmon
in the Yukon and the Kuskokwim rivers, and so their intent
-— we have some folks in Fairbanks that are going to be
working on this project. They're going to catch ten king
salmon, ten chum salmon from the Yukon and the Kuskokwim
rivers and sample them for contaminants, things like DDT
and heavy metals and things like that. And Jerry's passing
out the information bulletin on that. So this study will
be going on this summer, and we -- I've been working with
the guy who's going to do it out of Fairbanks, and we've
been meeting with the Public Health people in Anchorage,
and they're also going to look at the effects of potential
contaminants in these fish to humans as well as looking at
what the effects might have on the fish populations. So if
you hear about contaminants work going on this summer,
that's what this is related to. On the Kuskokwim, we're
going to do it right at Bethel, and I believe on the Yukon
they're going to do it at -- gquite a ways upriver at the
rapids I believe or.....

UNIDENTIFIED VOICE: Yeah, Rampart.

MR. RIORDEN: Rampart.
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UNIDENTIFIED VOICE: (Indiscernible)
Rapids.

MR. RIORDEN: So I'm hoping that next year
when we meet in the spring there might be some results back
from that study hopefully, so you can have an idea what
kind of contaminants might be in the fish that we're
eating. Any questions on that study that's going to go on?

MS. GREGORY: Just -- you're just going to
study ten fish?

MR. RIORDEN: Yeah, it's going to be --
well, it's -- well, wait a minute, I think it's ten females
and ten males of each, king and chin -- and chum salmon.

One of the reasons that this study is
happening is because it was pushed by YKHC. In a small
study they did a couple years ago, they found some of the
women that were having babies there in Bethel, in the
umbilical cord blood from those women, the levels of DDE,
which is what's left of DDT after it metabolizes and -- or
after it's been in the environment for a while, and then
the humans use it. Anyway the level in the women in that
study, there were only 11 of them, but it was very, very
high. It was like two and a half times higher than found
anywhere else in any other study, so there's concern about
that. Nobody knows where that's coming from. And
obviously the one place —-- one thing that everybody does
out here is eat fish, and so figuring that might be the
source of it. So we're hoping that's not the case, and it
probably isn't according to the people who have been
dealing with fish, but this study should answer that
question for everybody.

MS. GREGORY: Mr. Chairman, just for

my.....
CHATRMAN H. WILDE: DMary.
MS. GREGORY: ..... for my concern, it would
be nice to know if -- what percent of those women were from

the Bethel area and what percent of them were from the
coastal area, because their food sources are different.

MR. RIORDEN: I asked the same question,
and apparently they intentionally sampled women that were
all the way from the upper portion of the Yukon, like Holy
Cross.....
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MS. GREGORY: Uh-huh.

MR. RIORDEN: ..... coastal people, and
people on the Kuskokwim, and they all had that.

MS. GREGORY: And -- okay.

MR. RIORDEN: But it was a very small
sample, and I think YKHC is working to study more on that,
too.

Mr. Chairman, if you'd like, I could
quickly go through this Togiak thing and give you an idea
of what they're doing over there. It's -- most of it's out
of the Unit 18 area, but if you like, I can quickly do
that.

CHAIRMAN H. WILDE: Yeah, go ahead.
Togiak.

MR. RIORDEN: Okay. Togiak National
Wildlife Refuge has been doing similar work to what we're
doing on the Yukon Delta National Wildlife Refuge, and we
cooperate on a lot of these studies, so I'm familiar with
some of them, and not too familiar with others. They're
trying over there to establish some weirs in -- on rivers
that are key to management of salmon in Bristol Bay, and
one of the places that they've been trying for quite a
while in on the Kanektok River above the village of
Quinhagak. Last year they attempted to get the weir in,
and the gravel was such that it all washed out around it,
and the weir ended up washing out, so it was not
successful. This year they received more funding from the
federal government to move the weir upriver to a better
place, and hopefully we can get the weir established in
that place and start counting fish going up the Kanektok
River.

There's a weir on the Goodnews River that's
been operated by Fish and Game for some time now, and it's
held up really well, and they were able to get good counts
last year.

They're trying to establish a weir on the
Togiak River. So far they haven't found a way to do it.
The river's pretty big, and the current technology with the
kinds of weirs that we have available now, they weren't
sure it was going to work, so they're trying to figure that
one out.
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They've been studying dolly varden on the
Togiak Refuge for several years now, because in the sport
fishery dolly varden are a pretty important species down
there, and also a lot of local people take them for
subsistence. 1It's been kind of interesting, some of the
dolly varden that they've tagged way up the stream on the
Togiak have ended up in some of the other rivers like
Kanektok. One of them was even captured in the Kuskokwim
River, so dolly varden are moving a lot more than people
expected them to. And so with this tagging study, and then
they've also got transmitters inside, they surgically put
transmitters inside some of the dolly varden and follow
them with radio -- by radio tracking. So they've learned a
lot about dolly varden by doing that.

And in addition to that, they're studying
char at the same time. They almost look the same. It's
hard to tell the difference between the two, and I believe
they're trying to get genetic samples from both of these
species in these rivers at the same time.

They started studying rainbow trout on the
Togiak Refuge years ago, and right now they're
concentrating their rainbow trout studies on the Togiak
River to try to find out where they're moving, where
they're wintering, and so they can -- there's a lot of
pressure on rainbow trout over there, because of the sport
fisheries, so they're trying to get as much information as
they can in order to protect those fish.

The have a small cooperative program with
Togiak I know to do some subsistence monitoring with the
people in Togiak. With the caribou, they're pretty much
doing the same thing with caribou we are. It's the same
herd, so they're working with us to keep collars on a bunch
of caribou, and they work Fish and Game and with Fish and
Wildlife Service in Bethel, and Fish and Game in Bethel, to
radio track those animals and an idea where the caribou are
at all times.

The study we talked about a little bit
yesterday in 17 (A) along the Togiak River where they have
collars on moose, that study is continuing. Some of the
interesting things that have come out of that are the
amount of illegal harvest that's occurred. Nearly half of
the animals they've lost, the collared animals that they've
lost have been animals that were taken illegally, and
unfortunately a lot of those have been the ones that have
moved to Unit 18, so pretty much any moose that's been
moving out of the Togiak Valley into Unit 18 over toward
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the Kwethluk and that area doesn't have a long life
expectancy. So that's one of the things that we're working
on, and James and Robert and other people have been working
on that, and I'm looking for improvements there.

Let's see. Yeah, they're still maintaining
camps on the coast to monitor marine mammals, seals, walrus
down in that area.

They're going to continue to have their
river ranger program on the rivers where they have high
public use. They're collecting biological data and
contacting fishermen to get an idea of what they're
catching, and they're also working on maintaining safety on
the river and user conflicts, keeping them to a minimum.

These other two items that they have on
here, the Comprehensive Conservation Plan and the Education
and Outreach, don't particularly impact many people in this
area, except for the conservation plan they're developing
is a long-term or a long-range plan for how they're going
to manage the Togiak Refuge, and people in Unit 18, Eek and
Quinhagak and even Bethel, people in that lower part of the
river are going to have the opportunity to comment on how
the manage -- how the fisheries should be managed, and some
of the other things that occur on the Togiak Refuge.

That was kind of a -— I didn't want to read
the whole thing, it would have taken up too much of your
time this morning. Any questions on that?

CHAIRMAN H. WILDE: Any questions for Mike?
Lester?

MR. L. WILDE: Mike, away from this a
little bit, but it concerns wildlife in the area. How is
your bird population coming in the refuge? Mainly the.....

MR. RIORDEN: I'm kind of glad you asked.
I wanted an opportunity to talk about that a little bit.
Generally the geese, especially the cackling Canada geese,
the white fronted geese, and brandt are all doing very --
pretty well. Brandt have been holding their own. They're
doing well. White fronted geese and cackling Canada geese
are real good high populations right now. And the reason
that there are those high populations is because of the
Goose Management Plan. If people on the Delta hadn't been
a part of that plan, I'm -- I would have not been surprised
if cackling Canada geese would be an endangered species
today.
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The one population that we're very
concerned about still is emperor geese. In the 1960s that
population was somewhere around 150 to 160,000 birds, and
most of you that are from the coast probably remember lots
and lots of emperor geese flying. This last spring or last
--— no, it was the last fall count, there were 62,000 birds,
and the previous count was about 50,000 birds. So normally
over winter quite a few of the young birds die, so my guess
is that this spring when they come back, there will be
somewhere around 50 to 55,000 birds.

There's a lot of reasons why the population

is having trouble. Predation on the birds is -- thanks,
Liddy (ph). Predation on the birds is fairly high as you
can see on the front page. It gives you the chart for

emperor geese. Gulls take quite a few of the young birds
after they hatch out on the coast. But that's probably a
natural mortality that's always occurred to some extent.

The one thing we've tried to control, and
I'm sure you're -- most of you are well aware of it is the
spring subsistence hunting of the birds. Most of the
villages on the coast have ceased hunting on emperor geese.
A few birds are taken, but not very many, except in the
villages on the south coast, Kwigillingok and Kongiganak,
pretty much have told us in the meetings we've had out
there that they don't intend to gquit hunting emperor geese,
and they're also continuing to use lead shot, which has
been a real problem on the Delta here causing poisoning of
ducks. So we're continuing to try to work with them, to
get them to quit shooting emperor geese so that we can get
the population to build back up for -- so that everybody
can hunt them again at some point. It's been closed since
1985 I believe, somewhere in there is when everybody agreed
to quit shooting emperor geese.

Last year as you know, we used helicopters,
it was the only way we could access hunters out there. It
was very controversial. I suspect it saved a lot of
emperor geese, but I didn't get a lot of sleep last spring
either, so we're trying to look for an alternative to doing
that, and we've got some meetings scheduled at the south
coast villages to try to that. But I guess if they're not
willing to stop shooting emperor geese, then we may will be
out there again this spring doing the same thing. Any -- I
don't want to call it pressure, but any advice you might
give to those villages to try to help conserve that
resource would be very, very helpful.

MR. L. WILDE: I notice there was quite an



increase in emperor geese around Hooper Bay last fall.
There was.....

MR. RIORDEN: Yeah.

MR. L. WILDE: ..... a number of them.
MR. RIORDEN: It was a real.....

MR. L. WILDE: A lot more so.....

MR. RIORDEN: Yeah.

MR. L. WILDE: ..... than in the past.

MR. RIORDEN: It was a real good production
year for emperor geese last year. They produced a lot of

young birds, and if they can con -- part of the problem is
survival over the winter is real low. For instance, a bird
that was hatched last summer, for -- or say 100 birds that

were hatched last summer, by the time they all headed down
to go to the Alaska Peninsula and the Aleutian Islands,
there's only about 30 or 40 of them left, so 60 of those
birds died on the delta, you know, either from gulls or
from foxes or, you know, just natural causes. And then
they go to the Aleutian Islands and by the time three years
is up and that bird is finally of the age that it can
breed, out of those 100 birds that were hatched that year,
only about one to two are still alive at that point, by the
time it gets to the time when they can actually start
laying eggs, so you've got to produce a whole lot of -- a
whole lot of birds on the delta, and then -- to build the
population back up, and that's been part of the problem is,
in the spring the birds that are coming back, the majority
of them are breeding age birds, you know, they're the
adults that have successfully laid eggs in the past, so
every one of those that we save increases the changes of
getting that population back up. And at the current rate
of growth -- right now it's increasing a little tiny bit
every year. At the current rate of growth, the estimate is
it will be 30 years before we're to a population where we
can hunt them. And if we can increase that just a little
bit, you know, get just -- you know, if we can stop the
hunting for about ten years, then it's very probable that
in ten years or so that the population would be high enough
to be hunted.

CHATRMAN H. WILDE: Yeah, go ahead.

MR. BENDER: Can we do with those birds
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like they do with fish?
MR. RIORDEN: What's that?

MR. BENDER: Get the eggs and hatch them
and keep them until you're sure they can make it down to
the states that first summer, keep them away from -- or
would they turn into domestic -- like, you know, the --
they tried that with fish, but it didn't work, they turned
into some.....

MR. RIORDEN: Yeah.

MR. BENDER: ..... kind of domestic
(indiscernible) . Could that be done with birds, or it's
just a lost cause, we have to.....

MR. RIORDEN: Yeah, it's not a.....
MR. BENDER: ..... wait 30 years?

MR. RIORDEN: It's not a good plan for
geese, and these geese only go to the Aleutians anyway, SO
they're all Alaskan birds.

MR. BENDER: Well, I was just thinking if
we could keep them away from the foxes and gulls when
they're really small long enough for them to
(indiscernible, coughing) and get their wings it would.....

MR. RIORDEN: Yeah.

MR. BENDER: ..... be a little higher
survival rate. If you don't think so, you're the
biologist.

MR. RIORDEN: Yeah, we're not crazy about

it. Yeah, it's kind of like hatcheries. We're not crazy
about hatcheries either.

MR. BENDER: It is kind of like that.

CHAIRMAN H. WILDE: Will you say your name
and -- so the recorder will pick you up?

MR. BENDER: Geof Bender, just
(indiscernible) .

MR. RIORDEN: Mary?
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MS. GREGORY: Mr. Chairman, I have a story
to tell.

CHATIRMAN H. WILDE: Mary.

MS. GREGORY: I was in Anchorage not too
long ago, and I went to eat with my cousin who moved from
Bethel to Anchorage, and they were having -- and she told
me that lead shot broke her tooth.

MR. RIORDEN: Steel shoot.

MS. GREGORY: Or steel shot broke her
tooth, and it's costing her over $1,000 to get it fixed.
And they were saying -- her husband, who is a non native,
was saying lead shots were better to eat, because when you
bit them, they smash, but not lead -- not steel shoots.
Well, that's how you eat your birds.

MR. RIORDEN: Well, I have another story, I
bit into a bit of steel shot, and it cost me $2,000, so
I've got a new crown on my tooth from Dr. White there in
Bethel, so I wasn't too happy, either, but I'm a little
more careful now when eating steel-shot birds.

MS. GREGORY: It is hazardous to your
health.

MR. RIORDEN: Yeah.
MR. NICK: Mr. Chairman, James.
CHAIRMAN H. WILDE: Yeah, James.

MR. CHARLES: Mr. Chairman, Mike, you were
-- you mentioned Kwigillingok and Kongiganak, and the --

they were not doing what we -- or what you want them to do,
I mean, about lead -- changing to steel shoot and they kept
hunting those -- hunting birds on the -- hunting the, was

it emperors they.....
MR. RIORDEN: Yeah.

MR. CHARLES: ..... were hunting, they were
not allowed to shoot. When I was RIT, we did some school
programs i all our respected -- respective area, or where
we were assigned to. And maybe that still would help some
of the -- some of your information passed on to the schools
and school kids so they can pass the word to their parents
when they go home. Maybe that would help some. 'Cause
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even Kwigillingok is in my area, I cannot tell them not to
use lead shots as a subsistence advisory council member.
But when I was working as RIT, it was easier for me to tell
people, 'cause I was doing village meetings them days,
school programs and not all people listened to us, then --
at the meetings, but there are some agree with the rules
and regulations that we pass on. And that would work in --
at the places like Kwigillingok and Kongiganak.

MR. RIORDEN: The problem is that they
won't allow us to even talk to the school kids. They won't
allow us to have any village meetings except when the
leaders are there. They won't allow us to go into the
schools. They won't even allow us to send the goose
calendars out. I do it anyway, but they told us that they
didn't want the goose calendars sent out. So, yeah, that's
been a -- I agree with you, the best place to go is to the
students. And I think that it was work that you guys did
in the schools 15, 20 years ago that has really made the
difference in a lot of these issues, 'cause, you know,
those students now are some of the leaders in the villages,
and they've dealt with people on these issues, but it's
been a tough time down there. We're working at it. You're
right, most of the people in those villages are wanting to
go along with it, and I think it's more of a leadership
issue than it is anything, and we're working at it. So
hopefully we'll get a better response this spring.

CHAIRMAN H. WILDE: Carl Jack?

MR. JACK: I was down there at Kwig last
spring at the request from the Council to explain the
closed —-- the opposition of (indiscernible) and when
talking to the folks down there, they see this as a much
more bigger issue. It's a question of retaining their
sovereignty. Basically saying that it's unfair for the
immigrants, that's their word, to come up to Alaska and
start telling them what to do. And they're very strong on
that point. So it's a much bigger issue than just the

goose itself. 1It's their effort to retain their cultural
values, their way of life, and they're seeing this as --
you know, as the means to -- to begin to draw the line.

That's the perception (indiscernible) that I got. So
perhaps using the new DOI policy might be the way to
MR. RIORDEN: Uh-huh.

MR. JACK: ..... not just set aside the, but
to deal with them on so-called government-to-government
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basis and get (indiscernible). And that's where the
Service is obligating to follow those steps.

MR. RIORDEN: Yeah. Mr. Chairman, the one
point that I've been trying to make is on the -- especially
on the goose management plan is that that wasn't developed
by the Fish and Wildlife Service. That was, you know, a
plan that was developed by people all over the delta,
including representatives from that area. And actually
signed by people from that area. So Carl's right, I mean,
it's become a bigger issue in their mind than just geese,
and hopefully we can find ways to get through it anyway.

CHATIRMAN H. WILDE: Yeah, go ahead.

MR. BENDER: First a question, who is
telling you not send out the calendars, the tribes?
Or.....

MR. RIORDEN: Yeah, the.....

MR. BENDER: ..... the federal government?
It's the tribes?

MR. RIORDEN: Traditional council, yeah.

MR. BENDER: You know, I'm one of them
guys, I really don't like it when white people try to boss
me around. I'm really ugly about it. Maybe I'm one of the
worst ones around here, but I get (indiscernible).....

MS. GREGORY: Mr. Bender.....

MR. BENDER: ..... but -- oh, Geof.....

MS. GREGORY: ..... I can't hear you.

MR. BENDER: Geof Bender.

MS. GREGORY: You have to speak up, Geof.

MR. BENDER: Huh?

MS. GREGORY: I don't know what you're
saying.

MR. BENDER: I'm one of those guys, I don't
like to be bossed around by white people, having them tell
me what to do. I go crazy, just like other people. Maybe
I'm the worst one in this room. I'm really ugly about it
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when they give us a hard time. But in the last 15 years
I've been kind of talking to federal government, and I -- I
don't get that way with you guys, because as we've been
progressing, we —-— I don't see the problem with the federal

government that I have with other agencies, they don't come
into Kotlik and push us around. No one here came, bossed
us around. I think if we keep in the way we're going now,
strengthening this relationship that's building, it's
really good, our relationship with the federal government.
It's way more times better than it was 15 years ago when

you guys —-- or 18 years ago when you first started to step
up your activity. And if we keep this -- I think those
other tribes will -- it's not like we're mean people, it's
that we don't like being -- like Carl Jack said, people

coming and telling us what to do, and in some cases they're
ont even right. If we keep this up.....

MR. L. WILDE: Point of order, Mr.
Chairman. We're completely.....

MR. BENDER: I'm getting to —— I'm.....

MR. L. WILDE: ..... off the subject.

MR. BENDER: ..... getting to point. And if
we turn this into a program like we're working on with
other federal agencies there there -- if there is a

violation, that we have a choice of bringing it into tribal
court or sending the case to a state court, like we can do
with children now, if we want to keep the kid in the
village, we intervene on their behalf, but if the kid's so
bad, we don't want him any more, we just don't intervene
and he goes to state court. If we can work an arrangement
out like that, it will give the tribes more confidence that
if some little thing goes wrong, a Trooper's not going to
swoop down on him like they did that guy with the ptarmigan
a few years ago. You remember that one?

MR. RIORDEN: Uh-huh. (Affirmative)

MR. BENDER: That doesn't happen generally
with the federal government. They don't put people in jail
for ten days, you know, they're not interested. If we can
work out a program where gradually the authority comes to
the tribe, where we have the power to say, yes, we —-- this
guy's been flying overhead like a few years ago, scaring
geese in his plane, we want him in -- take him to state
court, but we still have the choice of, no, this guy really
needs food, his family's starving, bring it to tribal
court, this thing will get even better. Our relationship
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will strengthen and it won't be an antagonistic
relationship, and we'll -- the geese are coming back. This
is —- in the over-all picture these few villages that are
not switching over to steel shoot, and the few people that
are —-- who really don't want to change, that will gradually
-—- of course, we have to build the relationship. If these
rules come to by force, they will never work with our
people. No one's going to go for it, they're going to go
hunt anyhow. But the way we're going, i1if we can build this
further and bring it to the tribal courts where we have
that power to make these decisions, I think it will work
out. I think we've come a long, long way in the last 18
years with the federal government. So if we could get that
jurisdiction into our hands, real jurisdiction, where we
can say, oh, man, this guy's scaring everyone's geese away,
take him to Bethel and fine him $1,000 or put him in the
can. Or we could -- I'm repeating myself here, but I think
that would be a very good thing for this, that it will make
things, I don't know how, better. It will just become
better, and when you're not spending your time in a meeting
like here, we have a good meeting. I hear one subject
after another, we settle it and we go on. If we keep this
up, we're going to go a long way. If it's like when we
deal with the state, and they come in here and tell us,
well, you can sit here and talk, but we're not going to
listen to you, it's not going to work.

CHAIRMAN H. WILDE: Uh-huh.

MR. BENDER: And we already know that.
It's been going on for 20 years. So that's my two cents
worth for this.

CHAIRMAN H. WILDE: Mr. Bender, I think
it's -- if you are going to testify, you could use all
that. But we try to follow agenda right now. We would
appreciate it if you could wait until you start testifying,
and we've got some fisheries coming in, and all that.

MR. BENDER: Okay
CHATIRMAN H. WILDE: Thank you.

MR. RIORDEN: That's about all I had for
waterfowl.

CHATRMAN H. WILDE: Uh-huh. Any more
question? Let me ask you, you will or not enforcement on
the birds this spring or what -- there's some question.....
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MR. RIORDEN: We'll have.....

CHAIRMAN H. WILDE: ..... from our young
people, and if they're going to enforce or not, or.....

MR. RIORDEN: We'll have the same level of
enforcement we've had pretty much every year for the last
seven or eight hours. And pretty much if young people are
hunting and they don't shoot emperor geese and they don't
use lead shot, then they have nothing to worry about.

CHAIRMAN H. WILDE: Yeah.

MR. RIORDEN: We're not worried about any
of the other things at all.

CHAIRMAN H. WILDE: Yeah. Just to let the
audience know, we kind of saved this fishery and -- for the
last. We're waiting for those two others. However, we do
have on our agenda, new business, and the new business we
have Regional Council matters, and also we have new line
from Canal to some place down here, and for the last we're
going to use resolutions. Use resolutions for the last.
But that's information I'm trying to give out to people
here. We use new business like. Any more questions to
Mike?

MR. RIORDEN: Thank you.
CHAIRMAN H. WILDE: Thank you, Mike. Yeah.

MR. MATTHEWS: Mr. Chairman, it's not on
the agenda, but it's somewhat for agency, and I'm just
going to take the opportunity if it's okay with you,
because we have the two coordinating fishery committees,
one for the Yukon, one for the Kuskokwim, and I just need
to know, since I've been really concentrating on the Yukon,
but I try to cover the Kuskokwim, Jerry's been doing most
of that coordinating, that you still want the same members
from your council on that coordinating fishing committee.
Remember, Harry, you and John are on the Yukon, and James
and Robert Nick are on the Kuskokwim. And then for Western
Interior it's Mickey Stickman and Benedict Jones, and for
Eastern Interior it's Gerald Nicolai and then Craig
Fleener's the alternate. So those are the six people on
the Yukon, John and Harry and Mickey and Benedict and Craig
and Gerald, that we contact. Monty calls up, we -- I call
them up, to talk about as it goes through in-season,
because they're your inputs into the federal manager. So I
just need to confirm that you guys are still going to go
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with those two members, yourself and John for the Yukon,
and Robert and James for the Kuskokwim.

CHAIRMAN H. WILDE: Right now that's as far
as I know, those boys, those members of council are still
there.

MR. MATTHEWS: Okay. All right. And then
the other thing is, is that we asked at Eastern and
Western, and then we had a meeting in fall, to ask how do
you feel it went last year? Any improvements on that?
Because it became very busy on the Yukon. You can ask
Harry and John, it was almost weekly teleconferences with
two to three phone calls before and after that. If any of
you have any suggestions how to make that better, please
let us know, because Monty as the in-season manager for the
Yukon leans very heavily on you guys and others, but mainly
those six to talk about this looks 1like this is going to
happen, what's your feelings on it. So if you have any
ideas how to improve that, let me know. And on the Yukon I
think Mike can talk about better how that coordinating
group worked, but you had the two, James and Robert.
Western Interior had Carl Morgan from Aniak and Ray Collins
from McGrath. So we're going to continue to use those
people to help us understand what needs to be done, and to
keep the three councils on the Yukon informed, and the two
on the Kuskokwim informed. So if you have any questions on

that, I can -- if you have any suggestions, let me know.
We may explore more teleconferences, but we have to see how
the season develops. This is more on the Yukon. I haven't

had a chance to talk on the Kuskokwim, because on the
Yukon, as those that are on the Yukon understand, the
teleconference on the Yukon River Fisheries Drainage
Association is good to get information in. It is difficult
with 40 people on line to talk back and forth. So we may
need to work on more back and forth talking to understand.
And that's kind of an agency report, you know, just so you
understand that Jerry and I and Mike and Monty and others
will be calling you throughout the summer as the salmon
returns. If they improve, we'll be less talking to you.
If they look like they predict, we're going to be talking
to you more. SO.....

CHAIRMAN H. WILDE: Yeah, Vince, I think
Yukon Drainage Fishermen Association is going to have a
financial problem. Teleconference, I don't know how
they're going to handle it. We tried -- Yukon Drainage
Fishermen Association tried to get help, funding from RNA,
but RNA members, they refused it, because it's not the
policy of RNA to give the money to teleconference.
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MR. MATTHEWS: Well, we'll have to watch
that closely, because I know Monty, and I'm sure that the
State managers, Tom Vania and now Fred Bue (ph) and others
depend very heavily on those teleconferences.

MR. L. WILDE: But don't you have any
funding in.....

MS. GREGORY: (In Yup'ik)

MR. L. WILDE: ..... (indiscernible -
simultaneous speech)?

MR. MATTHEWS: Well,.....

MR. L. WILDE: Fish and Wildlife or Fish
and Game?

MR. MATTHEWS: Well, I think at this level,
I don't know where that's at, but I've got a faint feeling
I'm going to find out when I get back at the office,
because again I'm more Yukon focused. If YRDFA doesn't
meet, then we'll have to duplicate that effort on the
federal side. And that can be done, but there's an
easiness of doing it and a history of doing it on the
other. So I suppose when I get back to the office I'll
have to talk around to see what we're going to do on that.

MR. L. WILDE: Uh-huh.

MR. MATTHEWS: But the only way it's going
to work is we need the input, what's going on with the
fishery, how are subsistence needs being met? Are they
being met? And then we need the output to say this is
what's going to happen, because otherwise it's too long of
a river to get all that information out by individuals,
calling individuals. That teleconference helps.

And then the last thing I had was, we
talked about it yesterday, we're going to be forming a -- I
don't like the term, but it's the only one I could think of
now, kind of a conflict resolution forum to deal with the
upriver area around Holy Cross, Grayling, Anvik and
Shageluk. 1I'll probably work with Harry on this to see who
would like to be part of that group when it's formed to
represent the council, as well as other representatives
from the lower Yukon, since you do go up there and hunt and
fish and et cetera. So I just want to let you know we're
going to be trying to set that up here, and it will include
representation from your area.
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MR. L. WILDE: Is that with the moose line
or what is this?

MR. MATTHEWS: 1It's going to address both
moose and fish. And that's a monumental task, because the
agencies are set up more by fish and wildlife, so somehow,
and it may be myself or others, we're going to have to walk
in between those two, because the agencies are more geared
up to do planning on fish, and planning on wildlife, and so
we're going to try to work something out.

MR. L. WILDE: Is -- Mr. Chairman? Is
there within anybody's budget some capital left for
teleconferences that you might be able to -- you know, you

could utilize YRDFA pretty easily if you had the money, if
you had the finances to do it.

MR. MATTHEWS: Right.

MR. L. WILDE: You know, they -- I'm sure
Dan and the staff, well, one or two of those people would
be more than happy to.....

MR. MATTHEWS: Well, I think I'm going to
carry back this concern on funding back and see. I would
guess there's probably negotiations going on, at a
different level, and I will share my concerns, and Monty
will be here hopefully today. I would appreciate you
sharing it to him, because the long meetings I've had with
him, it's -- he's heavily dependent on that teleconference,
and so please bring it up to him, and we'll see what can be
done on it. Right how I don't have any idea on the budget.

MR. L. WILDE: Well, the Forest Service or
somebody, one of those -- somebody should have some surplus
money, I know there should be some somewhere.

MR. MATTHEWS: Yeah. Well, like when I
used to work for Eastern Interior, there was one council
member that saw me struggling answering questions like
this, and he came up to me, and he said, Vince, don't worry
about it. The federal government has deep pockets, but

they've got short arms. So I need to find out if I can get
some longer arms to do that, but I think it's clear that if
that's -- i1if we need to do outreach on the Yukon, then we

need to find out the best way to do that, and then
resources will follow. I know this is not on the agenda,
but it's part of an agency report, and I wanted to update
the other council members what's going on, that these four
members have longer ears now from those long -- they're
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very long teleconferences, not the Yukon River ones so much
-- well, they are, too, but also the Kuskokwim ones, and
we're going to try to work real hard on improving that
communication. Otherwise we can't do our jobs, and you
can't tell us how better to do our jobs and neither of us
then can protect the resource. $So anyways, I wanted to
share that.

And then I passed out the other resolution
which I know will come up under fish, but that one that had
the letter on there, that's a resolution that Alex brought
to the Eastern and Western Interior, I believe Robert Nick
wrote it. I'm not sure of that. And the Eastern and
Western Interior adopted it, and now it's before you. This
is the one that will deal with subsistence closures and
Area M.

MR. L. WILDE: That's Resolution 01-20017?

MR. MATTHEWS: Yeah, and that number may
changed, you know, for discussions, because we're having
difficulty.....

CHAIRMAN H. WILDE: We're -- Vince, we're
going to work on resolutions under new business.

MR. MATTHEWS: Right. I just wanted to
make sure you know that that one was passed out for you to
deal with later. And that's all I had.

CHAIRMAN H. WILDE: Yeah. Thank you.

MR. MATTHEWS: Thank you. Thanks for the
time.

CHAIRMAN H. WILDE: Yeah. Next on our
agenda is 14, Regional Council annual update, Alex Nick.
On your tab it's H, Tab H.

MR. NICK: Thank you, Mr. Chairman. Vince,
could you help me out on this? One thing that I wanted to
tell the council, Regional Council members, is that under
14 (a), annual report update, I really don't have anything

to work from, because in your -- Vince, correct me if I'm
wrong on this, in your October meeting I don't remember if
there was any -- 1if there were anything that you wanted to

report to the Federal Subsistence Board. In your 1999
papers I noticed that you've listed the list of animals and
fish that you use in Y-K Delta for subsistence use. I
don't know if there's any changes that were made in the
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last meeting. Vince might remember on that part. Could
you help me out on that?

MR. MATTHEWS: Yeah. What I remember on
that part, and I didn't bring my notes from your last
meeting was that there was discussion about the 1999
report. This is the report that you did on topics that you
couldn't really deal with with regulations, proposal
changes or topics that needed higher attention to the Board
that proposals wouldn't allow you to do. My understanding
of that is that if there were any additional annual report
topics, you were going to provide them to Harry or myself
or Alex. So I believe that's where you left it. You're
not bound to do an annual report each year, but it is a
very important way to inform the Federal Subsistence Board
of your concerns.

For example, Western Interior for two or
three annual reports requested over and over and over again
for some kind of planning process in the Grayling, Anvik,
Shageluk and Holy Cross area. Now that's coming to fruit.

Another example in Western Interior was
they requested additional law enforcement efforts in that
same area. The Board didn't grant it, but agencies used
that as saying, please fund us for more personnel and
flying time to do that, and that did it.

Western and Eastern Interior, the book that

Harry's looking at now, is a result of -- the pictures in
it, the art work is the result of an annual report topic
and letter that was started by Mr. Fleener saying we need
to have more art work from artists throughout the state,
and we need to have some way of getting those artists and
having some kind of recognition or contest with it. That
was from an annual report, right? I believe we put it in
the annual report. I know I wrote a lot of letters on it.
And so the annual report is that forum to do it.

And I was trying to scrounge around a copy
of Title VIII of ANILCA, but off the top of my head, the
annual report is to look at subsistence uses, subsistence
needs, to address management plans, review plans, and to
come up with management strategies. When people write
these statutes, the words have very important meanings.
They just don't put those things in there. They put those
in there, and my interpretation is to allow you to have a
mechanism for subsistence users to talk directly to the
Secretary of Interior. What has happened is the Secretary
of Interior's delegated his authority to the Federal
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Subsistence Board. But the point of it is, is that that
was put in there because there was concern that subsistence
might not have a voice, so you have that option for an
annual report. You can defer to next -- I'm losing it now.
Next -- your fall meeting to look at a new report to do
that, and you may want to in light of the fishing season or
whatever. I don't think there's one for 2000 ready.

MR. L. WILDE: Vince?
MR. MATTHEWS: Yes.

MR. L. WILDE: Again I think there's
concern in our areas that we haven't addressed, that we
might be able to write letters onto the coordinator, we as
members of the advisory group, if we have any concerns just
to write it in a letter form to him and he can compile it
into an annual report,.....

MR. MATTHEWS: Right.

MR. L. WILDE: ..... if that would be —--
that would work?

MR. NICK: Yeah.

MR. MATTHEWS: And if you could do that and
then give him some kind of date, the process, but we can
adapt that. I assume we can adapt it a little bit. The
process is the annual reports are due pretty soon here, and
then the Board takes them up over summer, and then they
respond to you in fall. But I think in this case we can
start that process of doing it and then see where that will
fall out. That's pretty much it on annual reports. I'm an
advocate for them, because it's a forum to get out of
proposals. I've been in this business going on 11, 12
years, and I get -- I get tired of a proposal moving
something a little inch this way, and then the next cycle
someone submits a proposal and they go half an inch back
this way, and we keep doing this, where maybe if we got
some kind of open forum, we can address the whole issue.
Well, the annual report is one forum to address with issues
that can't be moved by a little bit of this way and a
little bit of that way. Anyway, enough on my soapbox and
annual reports, but I think you're set up to adjust that
for your 2000 or 2001, whatever you end up calling it,
report.

MR. NICK: Any questions? My
recommendation, I don't know if it would be appropriate
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recommendation, Vince, again you could help me out, you
have about 11, 12 years ahead experience than I do on this
business, in this business, but my recom -- my personal
recommendations as -- my recommendation as council
coordinator would be to take some kind of formal action to
continue using your existing lists until such time that we
come up with a new list for your new annual report.

MR. L. WILDE: Well, it doesn't hurt to add
on.

MR. NICK: Yeah.

MR. L. WILDE: Add on I say if concerns
come.

MR. MATTHEWS: I think that might be the
best way to go would be he can review the 1999 report and
see if any of those need to be resubmitted to the Board,
and then you guys submit comments -- or not comments,
concerns to him, and then at your fall meeting maybe blend
those all together, and then get back onto the cycle of, if
you desire to have annual reports, or fall submitting
topics, maybe even write-ups on it, and then your
coordinator puts that together and then at your meeting
now, the spring meeting here, then you approve it, the
wording, change the wording, whatever, but you finally
approve it and then that's submitted. And I think we can
work it out. Alex and I can meet a couple of times over
annual reports, and maybe, you know, when Harry or whoever
attends the joint chairs meeting, it be advisable to take
to the other chairs on what they're doing with annual
reports.

CHAIRMAN H. WILDE: Any more questions to
Vince?

MR. MATTHEWS: Thank you.

CHAIRMAN H. WILDE: Next on our agenda is
(b) Regional Council nomination process.

MR. NICK: Mr. Chairman, we have a panel
for -- a panel who are going to be interviewing the council
applicants, and we have one of the people who was appointed
to be panel member in the selection process -- or rather,
I'm sorry, two people here, and they can help -- Jerry
could help me out in this. They're just finally beginning
to interview the council applications for the vacant seats.
And we won't be able to give you a report or update of any
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of the council members as to who might be selected, who is
recommended, until maybe the selection process is over. It
will probably take at least a month or two to find out
exactly where we stand on that.

MS. GREGORY: Mr Chairman, how many
applicants do we have?

MR. NICK: We have, correct me if I'm
wrong, Jerry, we have about 16 applicants from Y-K Delta.
And it's my understanding that maybe -- there's been only
one or two interviews, because we -- they just finally
started to interview council members last week I believe,
Jerry? Last week? Late last week. And Jerry could give a
little report on that.

CHAIRMAN H. WILDE: Go ahead, Jerry.

MR. BERG: Yes, Mr. Chairman, I don't have
much to add. I think Alex did a good job giving you an
overview. This is the annual process that we go through.
There's about a third of the council seats that come open
each year. And this year there's four seats that are open
on your council. Fritz George's seat, Willard Church and
Robert Nick all three members, and they -- all three of
those seats are up. Robert Nick is the only council member
who has reapplied. Fritz and Willard did not reapply, so
those will be new members. And then we also have Alvin's
seat as an alternate is open this year, and I believe Alvin
did not reapply as well. So that -- he's the alternate for
the Yukon side. Of course, you have an alternate for the
Kuskokwim and an alternate for the Yukon. So that's about
all I have to add, unless you have any questions.

MR. L. WILDE: It's too late now to apply
for that, so that's.....

MR. BERG: Yes, that closed -- that
application period closed the end of February.

MR. NICK: 23rd.
MR. BERG: 23rd.
CHAIRMAN H. WILDE: Any question to Jerry?
MR. HANSON: Yeah, thank you, Mr. Chairman.

CHAIRMAN H. WILDE: Hanson?
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MR. HANSON: When you guys send out
applications for nominations, do you send those to
individuals, or they go to some tribal organizations or
councils or how does it work?

MR. BERG: Yeah, actually all of the above.

MS. GREGORY: Yeah, I got several of them
as a council member to give to people who might be
interested.

MR. HANSON: Because I never got —-- I never
-— they never sent me no nomination form.

MR. BERG: We should -- yeah, we should
send one out. I thought that the council members did get
one, but I'll go back and check and make sure.

MS. GREGORY: Yeah, I did get one from
Anchorage. Not from you guys, but.....

MR. BERG: We have a list of about almost
3,000 people that we send applications out to, and that
lists includes native organizations, native councils,
individuals, anybody who wants to receive an application,
we send one out. We'll fax one out. If anybody calls in
and requests an applications, we do everything we can to
encourage as many people to apply as possible.

UNIDENTIFIED VOICE: I didn't hear what
(Indiscernible, outside machinery) so that shows you that
some of the city people are (indiscernible) trying to heat.

MR. BERG: Yeah, we certainly encourage --
you know, we'll do, you know, whatever -- if people request
an application, we'll send one out. I know Alex sent out
some notices around the region, and we try to get the word
out as best we can every year, that the application period
is open, and we do all we can. And if you have other ideas
of people to get on the mailing list, we'll add them onto
the list. We try to get -- we try to keep the list as up
to date as possible, and we'll add anybody to it that you'd
like.

MR. NICK: Mr. Chairman, for your
information, we received applications as early as the
middle to late December, so we know that the word got out.

MS. GREGORY: Uh-huh. (Affirmative)
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MR. NICK: Even before I got on board.

MR. BERG: We also put it on the radio, on
the radio statewide. 1It's usually on the nightly news on
public radio in February for four or five different times
we put it on the radio.

MS. GREGORY: Maybe, Mr. Chairman, next
time around you can put it in the newspapers, because
people read.

CHAIRMAN H. WILDE: I think they did.

MR. BERG: Yeah.

CHAIRMAN H. WILDE: Yeah.

MR. BERG: We put it in the Tundra Drums.

CHAIRMAN H. WILDE: I saw i1t in the Tundra
Drums.

MS. GREGORY: The Delta Discovery is a
popular one right now as far as Yup'iks are concerned.

MR. BERG: Oh, yeah. I'm not sure if we've
got that one or not. The Delta Discovery. I'll make sure
and add that to our list.

CHAIRMAN H. WILDE: Any more on
nominations? If there's not, we'll go to the next one, (c)
regional council charter update.

MR. NICK: Mr. Chairman, in your tab H
there's a copy of your charter. There's only one minor
confusion I have, maybe Don Rivard and Jerry Berg and Vince
can help me out on this. The name of the council appears
more than once different. On one part of your -- the name,
the Yukon-Kuskokwim Delta Subsistence Regional Advisory
Council, that name appears different in several documents
we got. I use what I find in my office in Bethel. 1It's
Yukon-Kuskokwim Federal Subsistence Regional Advisory
Council is what I find, and I use that a lot in my
documents, you know, like notices. And so what we probably
might need to do is to once and for all come up with one
name, so that, you know, everybody will recognize who you
are and the charter was signed by.....

MS. GREGORY: Interior.
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MR. NICK: ..... Secretary of Interior
Babbitt on September 26th, 2000. And it contains your
responsibilities as council, your duties and
responsibilities, and who you're responsible to report to.
And I think it's important to note that each and every
council member, including myself and staff, know what your
duties are. And we just talked about annual report, and
under four it tells us, you know, what council should do in
order to come up with an annual report to the Secretary.

And other things that are important to note
in your charter is that, you know, it says -- in your
charter it says you should meet at least twice a year.

That does not mean that you have to meet only two times a
year. If you feel that you have important things to cover,
you know, like your council chair, council members, your
council chair, or Federal Subsistence Board chair may call
a meeting to deal with the business.

And other important thing to note is your
membership. Your vacancies, because, you know, those of us
like myself and I'm sure that Vince and Jerry and Don ran
into that during their time, you know, working as a
coordinator. I think we might run into a problem with
vacancies maybe, because if you -- my personal experience
is that, you know, we -- I've seen at least one member who
is not interested in attending your meetings, and that's
something that, you know, the council seriously need to
consider and then put something in black and white so that
we would know how to deal with that. I don't know if I'm
stating this -- I don't know if this is appropriate time to
state this, but, you know, as your coordinator and as your
staff, we need something to work with. We need something
to back us up if we need to recommend maybe someone who's
appointed as a council member is not doing what they're
supposed to be doing. Lester.

MR. L. WILDE: You know, we've had people
appointed to this council, and it might help if we were
able to see those names that are applied, you know, there's
a lot of those people out there that we know.

MS. GREGORY: Yeah.
MR. L. WILDE: And we know who's interested
in subsistence and I think when you start, the nomination

process to go to this group first.....

MS. GREGORY: Yes.
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MR. L. WILDE: ..... so we can weed out some
of that -- some of those people that we know are not
interested, but they're -- they've -- there's an altogether

different conception of what the subsistence advisory
council is, you know. We're primarily all volunteers,
we're not paid, and people find that, and they lose
interest, and I think we should be able to -- if we saw who
was there, we'd have an idea of -- I know the people that
are around me, so we might be able to put some input on
that, if we're able to see the list also.

MR. NICK: I know that pursuant to federal
regulations that applies to ANILCA, we have to abide by
that. It's in your charter here, the -- what regulations
that we need to follow, but I haven't seen those
regulations as your coordinator yet. So not only me, but
the council members who are appointed should be familiar
with what kind of regulations they need to comply with, you
know, in -- with respect to carrying out the business as
advisory council. I know sometimes -- I'll be truthful
with you. Sometimes I get into trouble for saying some
things, but as your coordinator, and in order for you to be
effective council, we need to have something in writing
that will help us make decisions outside of your council
meetings. So that we will be able to recommend to you what
needs to be done.

I'll just mention only one more thing, and
then I'll turn this over to Vince. He's got a lot of
experience in this. Under removal of members, it says
there if someone comes -- rather misses two consecutive
meetings, that person will be removed, but then it does not
say —-- this does not tell me whether or not if that person
needs to have excuse. Like, for example, this is my first
time with meeting with you right now, but I did not hear
during the beginning of the meeting whether or not if those
who are absent from this meeting are excused or not
excused. It's something that we need to deal with.

MS. GREGORY: Uh-huh. (Affirmative)

MR. NICK: I realize that there's some
things that, you know, we have to have or comply with, but
I would rather have something to work with, you know, if
I'm going to be your effective coordinator.

MS. GREGORY: Mr. Chairman, I have two
questions.

CHATIRMAN H. WILDE: Mary.
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MS. GREGORY: You mentioned about having
more than two meetings a year, and I know we're funded for
two meetings a year. If the chair should call a special
meeting, are we funded to have a meeting?

CHAIRMAN H. WILDE: Yeah, Vince, before you
go, I mean, before you.....

MS. GREGORY: (In Yup'ik)
CHATIRMAN H. WILDE: Yeah, go ahead.

MR. MATTHEWS: Okay. We've dealt with this
with Eastern Interior and Western Interior. Basically it's
a case-by-case basis, meaning if you want to have a third
meeting and you have strong justifications, we'll push that
forward. I can't say it will be funded, but if it's a very
strong case, it most -- it may be funded. So that's the
process to set up an additional meeting. It's a case-by-
case basis. I'm trying to think if other regions have had
additional meetings, but I'm drawing a blank here. I think
one other region did. But anyways that's the way it is.

If there's a real strong reason to meet, then the funding
will be probably found. But we have to go case-by-case.

CHAIRMAN H. WILDE: Yeah. We.....
MS. GREGORY: I.....
CHAIRMAN H. WILDE: Go ahead, Mary.

MS. GREGORY: My other question is
regarding removal of members. I know Mr. -- our
representative from the Nelson Island has not come to
several meetings, and one of them right now, he's in the
hospital, but we need to deal with that, and we need to not
just take them off, we need to talk to them first, and see
if they're really interested, not just chop them off. I
think we need to -- how do we amend our charter, or do we
-- do you have a process for that?

MR. MATTHEWS: Well, it is —-- there is
somewhat of a process there. Other councils have put in
the wording two unexcused absences. That would allow you

and the councils that have it in there to develop bylaws to
define what is unexcused. So that answers part of your
question.

What is the process for removing a member?
The process is for the council to inform the member, if
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they so desire to use that method, and I think that would
be the best method to use, and then they would inform the
Board of their concerns. The Board then would -- could
recommend removal, and then it's the secretary that
actually does the removal. Now, that sounds pretty.....

MS. GREGORY: The Secretary of Interior?

MR. MATTHEWS: Yes. That sounds really

bureaucratic. The way it's worked in other regions is the
way Mary has really said it, is the Council then talks
amongst themselves. They can go into an executive session

on it, talk about if the individual's there, or what to do
with that individual. And then they work with it
internally. That's how we've done it in Eastern Interior,
Western Interior, and I believe North Slope and Northwest
has done that.

Now, the council didn't say to that
individual, we're removing you. You don't have that
authority, nor I don't think you would want to do that.
What they did is they highly suggested that that person
resign. And most of them then understand that they weren't
meeting the needs of their area, and then resigned. Or
didn't reapply.

But Western Interior and Eastern I believe,
and you'd have to talk to Donald about that, are toying
with the idea of developing bylaws that define unexcused
absences, because not often, but some of the members come
to the meeting, and this is across the state, and they're
unable to function at the meetings. So that's where the
bylaws would allow the council to say, when you come to the
meeting, what are you supposed to do? And if you don't do
that, then we consider that an unexcused absence, so it's
-— that's one aspect. And I don't remember, maybe others
here know. I think Southeast was looking at bylaws, too,
to address performance.

So anyways, I think I answered all of

Mary's questions, but the easiest on all is for the council
to work with their own members and to talk to each other to
say, like if Jerry was a member, I'd call Jerry up and say,
boy, we really missed you. We really needed your input on
this thing and that, and encourage them to involve. And
then if Jerry says, well, I'm too busy with this, too busy
with that, or don't feel I can do it, then maybe suggest,
well, maybe it would be a time for you to resign. It makes
it a lot easier if you work within yourself.
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And I'll answer the gquestion that Alex
brought up. You have a mechanism to address that if one of
your members resigns, you have what are called alternates
that have been appointed by the Secretary to fill in and I
think Jerry can explain that better, but you have that
mechanism in your process that if someone resigns, there
are alternates that then would fill in. So that gets to
Alex's thing.

And then the last thing on the charter,
those points that Alex brought up are timely, but the next
time the charters are up for review is what, 2002? And the
name thing you can address, and some of the other items, so
that might be something to think about over the next couple
of meetings, what else in your charter, and I don't have
the list of what can change in the charter, but to think
about those items, of maybe unexcused or addressing the
official designation part. But that will be done in 2002.

And then one last thing, which I'm not sure
if T -- I think I gave Alex this, but we gave him so much
stuff, that it may have gotten lost in that. There -- the
Regional Council Operations Manual is very, very helpful.
That's what I use, and I think Donald does, to train new
members, to orient them to what's going on. That would
answer all your questions in it. It's in a gquestion/answer
format.

Lastly, Western Interior and my memory's
fading on me on Eastern Interior, has requested or actually
demanded that at every meeting a copy of Title VIII be in
their books or be available, and a full title of ANILCA be
available. So that may be something you want to
incorporate in your book on doing that as -- because that's
what you're really charged to do, that's your orders per
se. So we can accommodate that by providing copies at
every meeting or whatever you want to do on that. It will
be helpful when we address topics later today. There will
be copies of ANILCA available on discussion that may
address part of ANILCA, so we'll be charged on it.

The last thing on that is the best thing
for a council to do is just to get their thoughts and ideas
what they want done down and approved, and then we can tell
you either right then or later it doesn't apply to you or
whatever. But the main thing is, what you want to do, tell
us what you would like done, and then we can try to figure
out how to do it. And if we can't do it through
jurisdictions or whatever reasons, then we'll talk to each
other and explain that. So -- because I've given you a
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whole bunch of bureaucratic mumbo-jumbo here. The main
thing is what do you need to do? You're here as a forum to
discuss subsistence concerns and uses and needs, and if
that's what needs to be addressed, then get it down, and
then as staff we'll work with you to find out how we can
get solutions to that if we have the ability to do that.
And that's it. Jerry may have more, because he's dealt
with charters.

MR. BERG: I think you've covered
everything.

CHAIRMAN H. WILDE: Questions to Vince?

MR. HANSON: Yeah, thank you, Mr. Chairman.
Yeah, Vince, will it be hard for the next council meeting,
will it be hard to get the operating manual for the
councils, along with the -- in a booklet like this?

MR. MATTHEWS: Yes, Mr. Chairman, we can
get those. I think we've got boxes of them in the office.
And we can -- I don't think we'll put them in this same
book, but they're in the same type of design, and we'll get
copies, so, Alex, we'll have to make sure we get copies of
those, and then staff need to bring them with, because that
does have Title VIII in it, and it does have all the other
materials in it. And if you guys start using it, because

MR. BERG: They were made -- they.....

MR. MATTHEWS: They were given copies?

MR. BERG: Uh-huh. (Affirmative)

MR. L. WILDE: Yep, I got mine in the mail.

MR. MATTHEWS: But if we can have them.....

MR. BERG: At least you get more.

MR. MATTHEWS: ..... available.....

MR. BERG: Yeah.

MR. MATTHEWS: ..... if you find out that
they don't work, then we need to improve them, so that we
would be honored if you started using them more, to find

out that there needs to be changes or additions or
whatever. But we can get those. They were handed out
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before, and I usually carry one to the meeting, but this
time I lightened my load, but anyway we can get those to
you.

MR. BERG: They're about the same size.....
CHAIRMAN H. WILDE: Any more.....

MR. BERG: ..... as this book with the grey
cover.

CHAIRMAN H. WILDE: Any more on charter?

MR. NICK: Mr. Chairman, I did review the
Council Operating Manual, and at one point or another I had
to go through one subject more than once, because, you
know, I needed to understand that. But one thing that if I
did not misunderstand the operating manual, each and every
council member who's appointed to sit in the council,
advisory council, correct me if I'm wrong, Vince or Jerry,
the -- I don't know, maybe I misunderstood it, but it
sounds like they're supposed to have some kind of training
to be familiar with that operating manual is how I
understood that. And that's why —-- maybe that's one of the
reasons why that I brought some of the things that comes up
in your charter, because maybe, I might be a little off
here, but, you know, some -- it seems like, you know, some
of these things don't kind of match with what we're
supposed to be operating on.

CHAIRMAN H. WILDE: Vince?

MR. MATTHEWS: And Jerry can help, and Mr.
Fleener can help on his one. Training is to be provided
for new members as they come on board. We've done it
various ways. Some of the councils, what they do is if say
Mike's a new member, they have them come in a half a day
early or a day early, and then the coordinator and maybe
someone else meets with them. They use the manual or they
use other tools to train the individual, and then that's
the one method.

The method I use is a little bit different,
because I'm based out of Fairbanks. I try to get the new
members into Fairbanks and, what, we spent a day, right,
training? And the reason I bring Fleener up, because he
had some concerns about that training, of how to improve
it, but usually it's a day, and we go through the
legislative history, the requirements of statute, all this
fun stuff. It sounds boring, but I try to make it
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exciting. But anyways we try to give you a foundation of
why you're here and what you're supposed to do. The second
phase of the training is since most of the managers for
Eastern and Western Interior are housed in Fairbanks, we
have meetings with the managers. So we would take the new
member over to Dave Mills, who's the superintendent for
Gates of the Arctic and for Yukon Charlie, and we spent a
half hour there just talking. Then we went to Ted Hugher
and, let's see, the new manager is Bob Schultz, and Richard
Voss, who are managers for Arctic Refuge, Knute, and Yukon
Flats, and sit and talk. Just to get to know each other
and exchange ideas and thoughts. So we do a tour of
different places and meet different people. That's how the
training, I've done it.

Obviously it requires additional travel by
the council members, and it takes up a whole another day,
so that's how training to my knowledge has been, and Jerry
might know better on other regions, but that's how I
understand the training has been. So new members are to be
trained. ©Now, older members, if you want training or need
training, that can be incorporated in, and maybe we can
work that out. I've tried in the past to do that, to have
the chair available for training, but all the chairs that I
know of, they're so busy with everything else, that to get
them in for a day to do training has been hard. So maybe
Mr Fleener or.....

CHAIRMAN H. WILDE: Mr. Fleener, go ahead.

MR. FLEENER: Thank you, Mr. Chair, Craig
Fleener, Fort Yukon. Something we tried to bring in in
FEastern Interior was also that council members that had
been on the council for a while participate in the
training, because instead of Vince and all the federal
people explaining all the bureaucratic stuff to new council
members who may have never been involved, we try to have
people who are living in the villages and who have served
on the councils to also work with them. And I think it
works a lot better, because then you've got, you know,
people who are sort of more understanding of each other,
and understanding of each other's ways explaining the whole
process. And he's going to explain things from a legal
sort of perspective, how you work through ANILCA, and how
the laws affect you, and the agency people are going to
tell you what -- how they think you should function, and
then the way we wanted it to happen is that people from the
villages explain to you, you know, what they think the
system should be like, and how they think the regional
councils are supposed to operate. So that's something else
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that I would encourage you guys to do, if you have time.
Like Vince said, it's hard to get people in sometimes, but
I think that's the best way to do a training. Thank you,
Mr. Chair.

MR. MATTHEWS: So I think you need to let
your coordinator know how you want training to be done, and
then he would structure it, and then go to the people with
the longer arms to et some of that money for training. But
the way we did it with Eastern and Western Interior was
approved, and the way I justified it is that there was
usually two or three new members, because I was covering
two regions, so we were up to like three or four new
members being trained, so it was justifiable to bring them
in. And there was support from all the agencies, because
they wanted to meet -- they want to meet you one-on-one.
Mike and others -- I mean, that's very productive those
meetings, meeting one-on-one, and we also did go to the
State, I should say that on the record. We set up meetings
with the state biologists and managers in Fairbanks, and
these are very productive meetings, because they get to
know each other personally, but they also can say whether
they stand on different issues, and they exchange phone
numbers and et cetera, so I was amazed how productive those
were, and gotten calls back from refuge managers and park
superintendents, because in our area we deal with Parks and
BLM biologists, Bureau of Land Management biologists, now
much they appreciated meeting the people, new members
outside of, you know, a formal meeting like this. Anyway.

CHAIRMAN H. WILDE: Any more question on
charter?

MR. SAVAGE: Mr. Chairman, yeah, Vince,
just thinking a little bit here. I'm just going to bring
it up, just let you think about it. You know, we've got
all these new members. In each region, how many new
members do you get per year? About four or five of them?

MR. MATTHEWS: No, the way Alex laid it

out, and I'm thinking Jerry did, too, you have what,
there's four seats up?

MR. SAVAGE: No, I mean in each -- I mean
each region, like down here.....

MR. MATTHEWS: Oh, in each region?

MR. SAVAGE: ..... what -- yeah, each
region, how many new members you guys get?
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MR. MATTHEWS: Well, I don't have the data
here. The reason I'm hesitating here is when the seats
come up, it doesn't mean they always get new people, and we
went through an extensive analysis of the turn over of
incumbents, and I don't that with us, and I don't know.....

MR. SAVAGE: Just approximately guess, like
maybe five, six of them?

MR. MATTHEWS: Well, Jerry might know

better on that. In Western Interior, we've not had that
much turn over. Eastern Interior, there's been some turn
over, and that's not reflective of people's performance, so
let me get that clear on the record. It's because these

regions are huge, that we had an area where there wasn't
representation, so we needed to get representation there,
and the person was qualified, so in another area we had
multiple representation. That incumbent may not have been
reappointed. So it's not, you know, that we dump
incumbents, just, you know, because they're not performing.
A lot of it has to do with geographic, cultural diversity,
user diversity, and we're also looking at gender diversity.

You have a woman on your council. Some of the councils do
not have any women on them, so we're looking at that, but
maybe Jerry can tell -- give you a better idea of how many

new seats come up across the state.

MR. L. WILDE: Mr. Chairman, I've got one
comment. You know, some of us -- I've been on this council
for going on five years now, and at the time that I was
selected, I was supposed to have gone to a training, but
I've never gone to a training. I think that goes -- that
might hold true to a better percentage of this group than
you realize.....

MR. MATTHEWS: Well, maybe.....

MR. L. WILDE: ..... that we haven't
actually gone through the training. They've always didn't
have the money, or it's at the end of the budget year or
something.

MR. MATTHEWS: Well, maybe if you desire
that, then we need to.....

MR. BERG: Put it in the annual report.
MR. MATTHEWS: Yeah. Well, put it in the

annual report would be one, and then attempted -- attempt
to do a training. That's up to you to decide, and then
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we'll run it through.

MR. SAVAGE: Well, come back to the reason
I was going to ask you a question is, you know, you get so
many new members in, and that needs training, well, why
wouldn't you get them all up to, I guess, Fairbanks is the
main office, right, the main.....

MS. GREGORY: No.

MR. SAVAGE: ..... the main area for the
state? Which is area is the whole, you know, where's the
biggest office I guess.

MR. BERG: Anchorage.
MS. GREGORY: Washington, D.C.

MR. MATTHEWS: Anchorage. Anchorage 1is

UNIDENTIFIED VOICE: (Indiscernible)

MR. MATTHEWS: Anchorage is our
headquarters, and then satellites are in Fairbanks, Bethel,
Kotzebue, and Juneau.

UNIDENTIFIED VOICE: Yeah, and each.....

MR. SAVAGE: Well, it would be pretty nice
to get all the new members in for training, and, you know,
once a year during the -- when their seats are up, or
whoever you guys are collecting (ph). It would be nice to
have the training in Anchorage with the new members, and
getting them caught up.

MR. BERG: Yeah, Mike, we did discuss that
at one time, and it -- each region is fairly different, and
so we thought it would probably be better for each region
to have their own specific training for their regional

council, and maybe bring some of the old -- you know, the
more experienced council members in, like Craig was talking
about, and, you know, certainly if there -- like Lester's

been on the council for four or five years, and hasn't had
training, you know, you're one of the more experienced
members now, but if you still feel like you need training,
you know, I think by all means that you can make that
request. That's a legitimate request, and we.....

MR. L. WILDE: It sure would have made the
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job a lot easier if we'd had some training. You know, we
come in cold turkey, and we've got to learn everything.

MR. BERG: We could certainly add a day to
—-— like before your next meeting and have some training for
council members, if that's what you'd like to do. That's
certainly a reasonable request. I don't think that would
be a problem.

CHAIRMAN H. WILDE: Yeah, I think we're
going to break, because they're waiting for us to break.
We're going to have 20 minutes break before next meeting.
They want to fix this, because it's too cold in here.
Okay. Twenty minutes break.

(Off record)

(On record)

CHAIRMAN H. WILDE: Yesterday when we
start, we had the open for the last new business items, we
do right now have four, and this on 14, we add one, (a),

(b), (c), (d), customary trade. Carl Jack.

MS. GREGORY: Mr. Chairman, (In Yup'ik)
delta or the federal subsistence.

CHAIRMAN H. WILDE: Yeah.

MS. GREGORY: And we need to take care of

that.

CHATIRMAN H. WILDE: Yeah. Okay. Yeah.
(In Yup'ik). Carl Jack. (In Yup'ik). Respond to Mary's
question?

MR. NICK: Okay, Mr. Chairman.

MS. GREGORY: (In Yup'ik) But in our (In
Yup'ik). It's called federal. So we need make up our

minds which way we're going to call ourselves.

MR. NICK: Okay. Mary wanted to bring up
the subject of the Regional Advisory Council's title. 1In
the records that I find in Bethel, it's Yukon-Kuskokwim
Federal Subsistence Regional Advisory Council, but in the
other records it's Yukon-Kuskokwim Delta Regional Advisory
Council, I think that's how it is. There's several
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MS. GREGORY: (In Yup'ik)

MR. NICK: ..... that came up in our
records, and Mary wants to take care of that before my
annual -- our annual report is -- before we leave that
rather. You might want to answer -- respond to that.

CHAIRMAN H. WILDE: Go ahead, Vince.
MR. NICK: Vince?

MR. MATTHEWS: Well, the time to do that
would be when the charter is up for renewal, and that is in
2002. So.....

MR. NICK: Okay.

MS. GREGORY: So under our charter we're a
Delta.

MR. MATTHEWS: Yes.
MS. GREGORY: Okay.

MR. NICK: And the word that I believe you
want to add is federal, and I believe we're already covered
in on that, but the time to review your charter will be I
think the next meeting or the meeting after that, a year
from now.

MS. GREGORY: It says 2002 it's up for
review.

MR. MATTHEWS: Correct. So I think next
fall you would start talking about it, and then next
spring, a year from now is when you would actually approve
your charter.

MR. L. WILDE: 1Is the title on the charter
correct as written in this book?

MR. MATTHEWS: Which book is -- oh, the one
that shows.....

MR. L. WILDE: Yukon-Kuskokwim Delta
Subsistence Regional Advisory Council, is that even title
now?

MR. MATTHEWS: Yeah, I believe that is the
title, and that's the title. The federal part of it
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MR. BERG: Automatic.

MR. MATTHEWS: Yeah, it's automatic, but I
know what you guys are getting at, so —-- but right now the
time to make that change is coming.

MS. GREGORY: Okay. Mr. Chairman?
MR. MATTHEWS: And so he would note it.
CHAIRMAN H. WILDE: Mary?

MS. GREGORY: Yeah. I think if we change
it to like federal it would be better, because if there 1is
somebody who didn't know which committee we are in, and he
thought we were from the state.....

MR. MATTHEWS: Right.

MS. GREGORY: ..... or where, and I think
that the word federal will spell it out more.

MR. NICK: Mr. Chairman, in the booklets
that the regional council use during their meetings, it
does not show exactly the same. That's why I brought it
up, and in the record, some of our records it does not show
exactly the same title, I mean the title for the regional
council, so it needs to be corrected I believe.

MR. MATTHEWS: Well, maybe the best 